
 
 
 

 
WEBINAR September 22 and 23 United Thank Offering 

Topic:  Hosting A UTO Workshop 
Presenter:  Sandra Squires, Province VI Representative to UTO Board 

 
Sandra Squires presented the webinar and The Rev. Sarah Carver, UTO Board member, 
assisted.  In addition to the webinar facilitators, there were 7 attendees who were 
diocesan coordinators and parish coordinators, and 2 UTO Board members for a total of 
11 people over the 2 nights. 
 
We opened with prayer. 
 
 Sandra used a power point presentation that can be adapted for a workshop which 
can used at the parish or diocesan level.  (To access that presentation, go the 
http://uto2014.wordpress.com/, and click on About UTO.) 
  
 If you are going to use the power point presentation only, it will take about 20 to 
30 minutes to present the material. 
 
 If you have more time, you might involve the group in activities suggested at the 
end of the presentation for small groups. 
 
 At the bottom of the screen is the tag line: “Our change changes lives” 
Sandra suggested using this tag line for your UTO productions. 
 
History 
 This is a brief overview of how the UTO came to be. 

In 1871 the Women’s Auxiliary began as a department of the Board of Missions. 
Over time it has become what we know as the Episcopal Church Women. 
 
In 1889 the first offering was taken.   
Over $2000.00 was raised in the first year of collecting. 
UTO funds were used to support women missionaries. 
  
The first projects were supporting Lisa Lowell as a missionary in Japan   

 and the building a church in Alaska. 
   
 Julia Emory became the first secretary of the UTO and held the position for 40 
 years. 

 
1889: A resolution passed at General Convention provided for a training school 
for deaconesses to prepare them to become missionaries. 

  Missionaries were young, single women. 



 
1920’s saw these women coming back and not having any kind of pension. 

  UTO then provided pensions for these women. 
 
 Today UTO covers primarily grants, and this past year we gave $1.5 million in  
  grants. Every penny that goes into the box,  goes to a grant. 
 
Theology of Thankfulness 
 You can find a pamphlet of this writing on our market place. 

If you have any blessings from God, and want to show that thankfulness, we hope    
that you have your Blue Box and place coins into the box out of thanksgiving for 
those large or small blessings in our lives.  
 
UTO is striving to teach others that what we do is about demonstrating    
thankfulness, not raising money. Remember your Blue Box! The box is an 
outward expression of thanksgiving. 

 
 
Blue Box: Make it a personal habit, at home or on the go! Folks can bring their money to 
the Ingathering in their boxes to share their thanksgivings. Some places ask people to put 
their money in a zip-lock bag for their Ingatherings. 
 
Ingatherings: 
 We recommend doing it twice a year. 
 Bring Blue Boxes to your church. 

If that doesn’t happen, and there’s no Ingathering, we hope that you can 
encourage you to start. 
 
Talk with your clergy person. 

 Can always emphasize that all Blue Box money goes to mission. Every penny.  
 Grants go all over the world.   
 
 Ways of doing an Ingathering: 

North Dakota does their Ingathering at their annual diocesan meeting. 
Many parishes have two days a year, and remind people to bring the content of t

 heir Blue Boxes. 
 

One concern about UTO Ingatherings  has been that it competes with other 
offerings, but UTO has an emphasis on a different way of giving. It can help to 
emphasize the theology of thankfulness and the practice of thanksgiving.  

 
UTO Upcoming Grants: 
 Focus is on new ideas—for new ministries. 
  UTO provides resources for people who need start up money. 

This year we have had a call for Bishops’ grants and Young Adult Grants to 
celebrate the 125 anniversary. 



Bishop’s Grant:  1 grant per province for $12,500.00 and one for the  
   Presiding Bishop.  These have been submitted and  
   reviewed. 

  Young Adult Grant:  1 per province for $1,250.00 
     The call for applications will come out in early  
     December. 
    Please encourage people to watch for these announcements. 
    The top 3 grants will be invited to come to General   
    Convention and Triennial in June 2015 to share with us  
    what they did.  
 
 Regular grant information will come out November 3rd.   

All for new ministries. 
We fund vehicles overseas; half cost of vehicles in U.S.A. 

  Staff for new ministry. 
  Renovations for new ministry. 
 

We don’t fund:  
Consumables. 

  Operating budgets. 
  Food. 
  The full list will be coming out on our website on November 3rd. 
 
UTO Memorial Gift Trust Fund  

Established in 1982 and is funded by gifts given in memory of someone who has 
passed. 
These funds support Board work and cover Board expenses such as travel and 
expenses. 
 The interest is used to pay for these things. 

  It provides for printed material you can use in your congregations. 
 
For more information, you can Google Episcopal Church UTO and watch the video at 
this website: http://www.episcopalchurch.org/page/united-thank-offering 
 
 
Questions? 
Contact Sandra Squires at sksquires@cox.net. 
 
Small group work with your presentation audience: 
 Topics: 
  UTO and Children. 
   Coloring pages, putting the boxes together, Godly play lesson. 
  How to get UTO started or reenergized in a parish. 
  Developing a nice display table for UTO. 
  How to make ingathering memorable. 
  What kind of grants might we write? 



After your small groups meet, get together and share with the larger group and write them 
down.  
 Review. 
 Wrap Up. 
 Collect e-mails. 
 Share the information. 
 
1.5 hours would allow for the presentations and then small groups sharing ideas with 
sharing of ideas. 
 
Feed back/Discussion: 
 
Q: Is the Power point available? 
 Sandra will send an email with a Drop Box link where you can get the power 
point. 
 
Q: Do you get asked to do this sort of thing? 
 Sue Ann mentions providing a presentation, such as a written report.  
 Kerry Jo hasn’t been asked for any kind of a presentation. ECW makes a report 
and the UTO information is included in that report.  
 Alyce: Was asked if she would present for a UTO kickoff. Thinks this power 
point would be really helpful. 
 Marilyn: Liked the power point and noted that that information is up on the 
Alabama diocese website. They did participate in the Bishop’s grant. She’s been 
challenged to help a parish put more emphasis on giving to UTO, and the theology of 
thankfulness. Had folks from different congregations get together and share their stories. 
She connected churches with successful Ingatherings with others who wish to be more 
successful.  
 
Other ideas:  
 Can take the information from the power point and put up on diocesan website. 
 Display table with all your UTO stuff on it. 
  Grants list, pamphlets, various other things. 
  Pyramid of UTO boxes. 

Inviting folks from other churches who are successfully ingathering, and 
have them share their stories.  

  
Criteria for young adult grant 
  Power point that Sandra has for how to write a grant. 

For young adults, start thinking now about what they can do with $1250 that isn’t 
consumables. If anything is purchased, the church has to hold onto it and use it in 
the future.  

 
We closed with prayer. 


