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NOTES FROM THE JUNE 2014 WEBINARS: 
WAYS TO RAISE THE VISIBILITY OF THE UNITED THANK OFFERING IN YOUR DIOCESE OR PARISH 

Thank you to everyone who attended and shared ideas with us on how to increase visibility.  If you participated 

in the webinars and would find the transcript more helpful (in case you want to follow up with someone about 

how to implement their idea in your area) please contact our office at: hmelton@episcopalchurch.org.  

 

Fun Ideas to Raise The Visibility of the United Thank Offering (UTO) 

In the Parish: 
1. If you have a birthday coming up and don’t want to receive gifts, you can always send out blue boxes 

with the invitation and ask your friends and family that instead of bringing gifts, people would collect 

their change and fill a UTO box to bring the party.  It was a great way to increase visibility, since you’ll 

likely be inviting Episcopalians and non-Episcopalians. 

2. You can have a luncheon after church with blueberry muffins and anything food or drink items that you 

can think of that are blue, to celebrate UTO the Sunday before the ingathering and then make sure that 

everyone has a box or envelope to be prepared for the ingathering.  Some people will also do this when 

they hand out blue boxes as a way of educating their congregation well in advance of the ingathering. 

3. One Coordinator took a UTO Box and made it into a “mascot” for UTO. It has arms, legs and a hat, so it 

was a good way to draw attention to the ingathering. 

4. In one parish, a child had a lemonade stand to raise funds for UTO.  

5. In another parish they had people write on a slip of paper what they are thankful for, since we sometimes 

forget that UTO is also about the spiritual discipline of recognizing blessings in our daily lives and 

giving thanks.  The slips of paper were then linked into paper chains (like some people use on Christmas 

trees) and strung through out the church.  It was wonderful to see how the chain grew over the weeks 

leading up to the ingathering. 

6. One parish used the UTO ingathering to kick off stewardship so that the conversation shifted into 

generosity and thankfulness and not just fill out your pledge card. 
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7. Send out information about the Spring and Fall ingathering and try to incorporate a story that shares how 

sometimes when you put money in your blue box it may seem small or like you don’t give very much at 

all but you give because of your experience or thankfulness and that is what is important. 

8. In one congregation they made a larger blue box and they put it out on the table during coffee hour and 

is it there for anyone who might want to contribute during the year.  

9. One person connects current events, like violence in the Sudan, with past grants to the Sudan, so that 

parishioners feel like they are connected and can help in this situations where many of us feel helpless. 

10. One congregation starts with a display about UTO for a few weeks before the ingathering and they hand 

out a prayer calendar to parishioners.  They have pastries in the morning before church and they invite 

everyone to come over and look at the display of the grants that have been given and then they remind 

them to bring in their boxes.   

11. Have your church secretary or whoever does the newsletter or bulletin so that there is always a reminder 

about not forgetting the discipline of the blue box. 

12. Sometimes you need to make people laugh to get them to give up their money, so you can made up a list 

of things for the priest to say that are funny at the announcements that connect thankfulness to the blue 

box. 

 

How do you teach your congregation  

that the blue box isn’t just a collection box but a prayer practice? 
1. As the UTO Coordinator in a parish, one person shared that she wrote entries for her parish newsletter.  

(They also used these articles as the meditation prior to the ECW meetings.)  The articles were funny 

and tied into real life and what thanksgiving means to individuals.  Thanksgiving helps us draw nearer to 

God.  

2. One person shared that during this last year she started paying attention to what is going on in the parish 

or groups at the church and she listened for things that people in that area could be thankful for, finding 

things locally that people should be thankful for helps connect them with UTO. 

3. Always encourage people to take a blue box and to really pay attention to the prayerful aspect is huge.  

Trusting that giving this money away and that God will take care of where it goes. 
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4. It is so important to stress that use of the blue box is not just for those that will receive the grants but for 

those of us that use the box.   

5. It takes time to teach this discipline because we are in a society that needs immediacy, so there is 

something to be said for seeing your blessing to be increased through out the year. 

6. One congregation encourages people to bring their offering in a ziplock bag and keep their box at home 

so they can see how much they collected during the ingathering.  This is a blessing you can touch, and 

you can put it in a box and it will touch someone else. 

7. Having the blue box at the table for a meal is a good way to help a family pay attention to what they are 

thankful for and it can help develop a habit. 

8. Thankfulness is the emphasis; UTO is not about just collecting money, but thinking about what you are 

thankful for. 

In the Diocese: 
1. At the convocation (or deanery/region) always pass the blue box around and remind people about UTO.  

The person who shared said she was surprised at how well it was received. 

2. One Diocesan Coordinator suggested asking the Diocese if they could have a link so that people can 

make donations directly from the Diocesan page to UTO.   

3. One Diocesan Coordinator places boxes on all of the tables at Diocesan Convention and then the Bishop 

or the Secretary announces the blue boxes are there, so it is a great advertisement to every church in the 

diocese. At convention they also make it fun with wagers hosted by the secretary of convention.  It helps 

make sure that everyone understands that UTO is supported by the Diocese and by the Bishop.   

4. During Episcopal Church Women (ECW) meetings in one diocese, they use a “blessing bowl.” Each 

person writes what they are thankful for and place it in the bowl and then it is carried into the service so 

that every blessing is heard and then blessed at the altar by the bishop. This could also happen at a 

convention or a conference where people could contribute each day and then that could be blessed at the 

closing of convention. 

5. One person shared that not every parish in the diocese has an ECW so communication can get hung up 

because some parishes or clergy think that since they do not have ECW they cannot have UTO.  One 

person shared that the Daughters of the King (DOK) has taken on UTO since ECW had dissolved.  
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Trying to connect through the priest or the parish administrator to find a volunteer to coordinate UTO 

when there isn’t an ECW is another way to make a connection. One coordinator shared that they have 

only 10 parishes with an ECW but they have many more congregations that have UTO.  They have 

worked hard to recruit folks in each parish. 

6. Using the Diocesan newsletter as a way to educate every congregation about the ingathering is useful.  

One coordinator gave all of the information that is necessary for the ingathering as well as what each 

parish has contributed to UTO in the past year.  

7. During the last diocesan convention they got up and read the names of the church that have received 

grants and the amounts that were received.  Each congregation stood up when their names were called, 

and even the bishop was amazed at the number of people who have been affected and blessed by UTO.  

8. Write letters in the spring and fall to each church in the diocese to remind them about the upcoming 

ingatherings and then to send out thank you notes after the ingathering. 

9. It is really useful to make good friends with people at the diocese – the bishop’s secretary, treasurer and 

the communications person – so that you can work with them to help bring the visibility of UTO to the 

forefront of the diocese. 

10. In one diocese they did a collection for UTO at convention.  The organizers of convention also offer to 

publicize UTO when there is downtime at convention on the projection screens.  They shared 

information on what grants they have received recently as well as how much has been collected from the 

congregations.  They also have a booth with a power point on UTO at convention. 

11. Often, parishes that aren’t participating in UTO because they don’t know anything about it.  So one 

person makes an appointment with the priest and then sees if there is time to talk with the vestry, staff or 

a group of parishioners about UTO. She’s found that many people don’t understand what UTO is or 

where the money goes so any information shared with these congregations is well received. 

12. If your bishop has received a grant, you could ask them write something for the newsletter about what it 

meant to the diocese to receive the grant and then encourage people to participate. 
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Ideas On Ways to Involve Children and Youth 
1. There is a wonderful lesson plan that was adapted from Godly Play to use in congregations with 

children.  The lesson plan will be available on the new UTO webpage at the end of the summer, if you 

would like a copy sooner, please contact: hmelton@episcopalchurch.org.   

2. The children have a blue box that they use in their Sunday School classroom and they bring up their 

ingathering at the offering so that the congregation can see the children sharing their thankfulness as 

well. 

3. In one congregation, the children collect the blue boxes during the ingathering. 

4. The youth in another congregation have their own boxes and they are also responsible for collecting the 

boxes at the ingathering and passing out the new boxes for the next year. 

5. One person shared that she is trying to get the Sunday School teachers involved.  In the past she has 

gone to the classes and talked with the students and bring it to their level.  It seems to take one-on-one 

communication, which is why she is trying to get the teachers involved so it can be a regular part of their 

Sunday School education. 

6. For General Convention in Columbus, Ohio, they created a UTO coloring book. It would be great to 

have materials for kids, like a crossword puzzle or word search where they would put in words that 

could be used that are associated with UTO and help them to think about thankfulness.  It would give 

them something to use during the summer or as a quiet activity during the sermon.  

7. In one church the kids could have their own ingathering.  When she was kid they had a cross and they 

put their own boxes into it and it was a very powerful experience to see the boxes fill up the cross. 

 

Ideas On Ways to Help New Clergy Get Involved 
1. One Coordinator shared that since a seminary is in her diocese, she, along with another volunteer visited 

the seminary to talk about UTO.  They were assigned a time to meet with students after lunch when they 

have only 30 minutes to attend different discussions groups, but they went and presented even though it 

wasn’t well attended.  She’s not giving up but would like other ways to increase visibility. 

2. One person shared that she received mailings from ECW during seminary, as well as a Christmas gift 

each year, and this is how she learned about UTO while training to be a priest. 
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3. One person shared that she worked with the bishop on a clergy day to promote UTO and the 

ingatherings.   

4. In one diocese they remind people that it is important when wanting to apply for a grant that it is 

important to help someone else so to use that as a way to start an ingathering. 

5. One person thought it would be nice to create a welcome packet for new clergy in the diocese to share 

information about UTO. 

 

What are the most helpful UTO materials for raising visibility other than the Blue Box? 
1. Bookmarks that were colorful and put them in the pews at the church.  She also puts an envelope in 

every hymnal and a bookmark in every prayer book so that it makes a sea of bookmarks and envelopes 

when people walk into church to introduce the ingathering Sunday. 

2. One person shared that their UTO coordinator wore a scarf and wore blue and it helps to draw attention 

to UTO at convention.  Some priest had a stole as well that was a UTO design that increased visibility.  

One of the parishes that she visited had a cake in the shape of a blue box and they did that twice a year.  

Obviously the boxes are used quite a bit and they put them out on tables at different events as they are 

allowed. 

3. People really like the post-it note pads so they can use them in their office.   

4. People also like the bookmarks and the pocket blue boxes.   


